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POLICY STATEMENT 

 

When an incident involving a person who is violent or abusive toward educators or children 
occurs the following procedures will be followed: 

• The nominated supervisor will calmly ask the person to leave.  If the person leaves the 

service each staff member will be alerted to the potential danger of the individual 

returning and be asked to remain vigilant. 

• If the person refuses to leave as requested, educators and staff will be alerted to the 

danger. 

• Staff members will then quietly and calmly group the children in a safe area and an 

appointed staff member will contact the police. 

• Once the children are safe a second appointed staff member will join the nominated 

supervisor who will continue to advise the person of the need to leave the premises. 

• If the staff member/s who are dealing with the violent or abusive person feel that their 

own safety is at risk they will find a safe place at the service and wait for the police to 

arrive. 

• At no time will service staff try to physically remove an unwelcome visitor or intruder. 

• When the person has left or been removed from the premises the nominated 

supervisor will complete an incident report detailing the incident and the action taken. 

• Children will be re-assured and parents notified. 

 

If the incident involves a parent who is not authorised to gain access to their child, educators 
will: 

• Explain that the service can only release the child to persons authorised by the 

enrolling parent and calmly ask the person to wait while the enrolling parent is 

contacted to obtain their authorisation to release the child. (Refer to Acceptance and 

Refusal of Authorisations and Delivery and Collection of Children Policy). 

• One educator must remain with the non-enrolling parent while another educator 

contacts the enrolling parent for advice on how to proceed. 

• If the non-enrolling parent becomes aggressive or violent toward staff or children the 

Critical incident Management Plan should be implemented.  
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PROCEDURES  

 
CRITICAL INCIDENT MANAGEMENT PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  

 
Critical incident occurs – abusive or violent visitor 

Nominated supervisor to calmly ask visitor to leave 

Visitor refuses to leave – advise all staff 

Visitor leaves – advise 
all staff of possible threat 

All staff remain vigilant 

Staff to move children to a safe 
place and lock doors 

Nominated staff member to 
contact police 

If nominated supervisor dealing 
with visitor feels at risk he/she 
should find safety within the 
service and wait for the police to 
arrive. 

Nominated supervisor continues to 
calmly deal with the visitor until 
police arrive 

Complete Incident Report 

Advise parents of critical incident 
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